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Summary of issues in Upper Cement Creek

Review of changes in water quality over the last five years

Changes in water quality if loading from the four main adits were completely removed

Process/ roles for a collaborative approach to solutions

Future considerations:  funding, agreements & CERCLA process

Steps for integrating data:  what we know/ what we don't know

Q's and A's

Re: Fw: draft meeting plan for Upper Cement Creek
Jennifer Lane  to: Martin Hestmark 04/03/2012 05:46 PM

From:

To:

Cc:

Jennifer Lane/R8/USEPA/US

Michael Holmes/R8/USEPA/US@EPA, Bill Murray/R8/USEPA/US@EPA, Steve

Wharton/R8/USEPA/US@EPA, land.kelcey@epa.gov, sisk.richard@epa.gov, Matthew

Cohn/R8/USEPA/US@EPA, Steven Way/R8/USEPA/US@EPA, David Ostrander/R8/USEPA/US@EPA,

Faulk.Libby@epa.gov

Hi Martin, thank you for your comments on the draft event plan; I will incorporate your comments before
sharing this with state, BLM, Sunnyside and then ARSG.  I thought I should point out that this document is an
event plan that includes event goals.  The agenda can be developed based on the goals; I am working with
my communications counterparts at BLM & CDPHE on plans (BLM's communications contact has concurred
with this general plan). 

I also thought you'd want to see ARSG's draft agenda provided by Peter Butler.  Peter provided this knowing
that we would have suggestions and/or additions.  As you can see, ARSG wants to spend time covering
background before the discussion of moving forward.  He also has some language for outlining alternatives
so I suggest we propose that "alternatives" be discussed as part of a larger discussion about process.  Below
is a suggested agenda based on Peter's draft and your comments.  Please let me know if you have any
additional comments/ edits to the proposed agenda. Thank you.
Jennifer

DRAFT AGENDA

Jennifer H. Lane
Public Affairs Specialist
U.S. Environmental Protection Agency Region 8
1595 Wynkoop St., 8OC, Denver, CO 80202-1129
303-312-6813; lane.jennifer@epa.gov

Martin Hestmark---04/03/2012 03:05:43 PM---Have we shared this with the state, BLM, and Sunnyside? and
ARSG?  I thinkwe ought not have a topic

From:     Martin Hestmark/R8/USEPA/US


Proposed Agenda for ARSG

Location:  Town Hall, Silverton, CO


WHEN:  6:30 PM, April 19th, 2012

Topics:


1.  Summary of issues in upper Cement Creek.

2. Review of changes in water quality over the last five years.

3. Changes in water quality if loading from the four main adits were completely removed.

4. Outline of the process for evaluating alternatives. 

5. Discussion of expectations for upper Cement Creek by a number of interested entities.



To:     Michael Holmes/R8/USEPA/US@EPA
Cc:     Bill Murray/R8/USEPA/US@EPA, Jennifer Lane/R8/USEPA/US@EPA, Steve

Wharton/R8/USEPA/US@EPA, land.kelcey@epa.gov, sisk.richard@epa.gov, Matthew
Cohn/R8/USEPA/US@EPA, Steven Way/R8/USEPA/US@EPA, David
Ostrander/R8/USEPA/US@EPA

Date:     04/03/2012 03:05 PM
Subject:     Re: Fw: draft meeting plan for Upper Cement Creek

Have we shared this with the state, BLM, and Sunnyside? and ARSG?  I thinkwe ought not have a topic
about potentially responsible parties at this time because although we have our ideas, they are not firm and I
would guess that Sunnyside might not want to have this conversation.  I think we could talk about our process
for identifying responsible parties, including issuance of 104(e)s and how this relates to ID'ing RPs,, and that
we might want to/need to do this at some point down the road, but beyond that, I don't think the third objective
is accurately characterized, from my point of view. In the 4th bullet is that where we will discuss our plans to
to integrate our understanding of the data, what it states, what it doesn't and what we think we still need?
Beyond that I am good with the agenda as it exists.    

Michael Holmes---04/03/2012 02:30:47 PM---From: Michael Holmes/R8/USEPA/US To: Martin
Hestmark/R8/USEPA/US@EPA

From:     Michael Holmes/R8/USEPA/US
To:     Martin Hestmark/R8/USEPA/US@EPA
Cc:     Bill Murray/R8/USEPA/US@EPA, Steve Wharton/R8/USEPA/US@EPA, Jennifer

Lane/R8/USEPA/US@EPA
Date:     04/03/2012 02:30 PM
Subject:     Fw: draft meeting plan for Upper Cement Creek

Martin:   could you take a quick look at the plan for the April 19 Silverton meeting?

Mike Holmes
US EPA, EPR-SR
1595 Wynkoop St.
Denver, CO 80202
phone: 303-312-6607
mobile: 720-480-2793

-----Forwarded by Michael Holmes/R8/USEPA/US on 04/03/2012 02:29PM ----- 
To: Michael Holmes/R8/USEPA/US@EPA, Murray.bill@epa.gov, Wharton.Steve@epa.gov, Richard
Sisk/R8/USEPA/US@EPA, Faulk.Libby@epa.gov
From: Jennifer Lane/R8/USEPA/US
Date: 04/03/2012 11:47AM
Subject: Fw: draft meeting plan for Upper Cement Creek

Hi everyone,
Attached is a draft meeting plan for the ARSG meeting. Again, this is very much a draft and this is tricky since
we're participating in ARSG's meeting.  That being said, we still want to work with Peter to think through how
best to communicate with the community and he is very open to working with us on this.  I have discussed
this approach verbally with my counterpart at BLM and she fully concurs (Marilyn at CDPHE has been on
travel but will discuss with her too).  Thought I'd send this internally before further discussing with Peter
Butler.

If you have any concerns with this approach, please let me know as soon as possible.



 
(See attached file: EventPlan4-19-12ARSGMeeting.docx) 
 
Jennifer H. Lane
Public Affairs Specialist
U.S. Environmental Protection Agency Region 8
1595 Wynkoop St., 8OC, Denver, CO 80202-1129
303-312-6813; lane.jennifer@epa.gov 
----- Forwarded by Jennifer Lane/R8/USEPA/US on 04/03/2012 11:40 AM ----- 
 
From: Jennifer Lane/R8/USEPA/US 
To: Michael Holmes/R8/USEPA/US@EPA, Murray.bill@epa.gov, Wharton.Steve@epa.gov, Richard
Sisk/R8/USEPA/US@EPA, rudy.mike@epa.gov 
Date: 04/03/2012 10:37 AM 
Subject: draft public notice for Upper Cement Creek
 
 
Attached is a draft public notice regarding Upper Cement Creek for your review. This would appear in the 4-
12-12 edition of the Silverton Standard.  Peter Butler is in favor of our funding a public notice about the
meeting.  Keep in mind this is ARSG's meeting.  I have not yet shared this draft with Peter Butler as I want to
first make sure the team is comfortable with this language.  Please send any edits or comments by
Wednesday 12 noon (or sooner if possible) so I can share it with ARSG as well as BLM, Sunnyside, and
CDPHE.  Thanks.
Jennifer
[attachment "PublicNoticeARSGmeeting4-12-12SilvStand.docx" deleted by Jennifer Lane/R8/USEPA/US]
 
Jennifer H. Lane
Public Affairs Specialist
U.S. Environmental Protection Agency Region 8
1595 Wynkoop St., 8OC, Denver, CO 80202-1129
303-312-6813; lane.jennifer@epa.gov

Thanks.
Jennifer 

(See attached file: EventPlan4-19-12ARSGMeeting.docx)

Jennifer H. Lane
Public Affairs Specialist
U.S. Environmental Protection Agency Region 8
1595 Wynkoop St., 8OC, Denver, CO 80202-1129
303-312-6813; lane.jennifer@epa.gov
----- Forwarded by Jennifer Lane/R8/USEPA/US on 04/03/2012 11:40 AM -----

From: Jennifer Lane/R8/USEPA/US
To: Michael Holmes/R8/USEPA/US@EPA, Murray.bill@epa.gov, Wharton.Steve@epa.gov, Richard
Sisk/R8/USEPA/US@EPA, rudy.mike@epa.gov
Date: 04/03/2012 10:37 AM
Subject: draft public notice for Upper Cement Creek

Attached is a draft public notice regarding Upper Cement Creek for your review. This would appear in the 4-
12-12 edition of the Silverton Standard.  Peter Butler is in favor of our funding a public notice about the


DRAFT

Event Plan - Animas River Stakeholder Group Meeting on Upper Cement Creek

6:30 pm Thursday, April 19, 2012



Location: 	Town Hall, 1360 Green Street, Silverton, CO



Objectives:	

· Discuss process/ roles for a collaborative cleanup of Upper Cement Creek

· Discuss future considerations: funding, agreements, CERCLA process

· Answer questions about who is potentially responsible and the timing for identifying these parties

· Discuss current steps for characterization, ecological risk analysis, etc.

· Provide time for general Q’s and A’s



Participants:

· ARSG

· Community members

· Sunnyside Gold Corp

·  U.S. Environmental Protection Agency

· Colorado Department of Public Health & Environment

· U.S. Bureau of Land Management



Audience:  same as listed above plus local media, local elected officials, representatives of Congressional staff



Format/ set-up:  Town Hall will be set up somewhat auditorium style. Efforts will be made to give the feel of a roundtable discussion by having ARSG coordinators and guests (spokespersons for EPA, BLM, Sunnyside & CDPHE) sit in a semi-circle at the front of the room.  A podium and microphone will be placed to the right of key stakeholders for use by the moderator (Peter Butler) or speaker.  A flipchart will be placed to the left of the stakeholders for noting key points and/or concerns raised by those in the audience. We propose not using a table at the front of the room as this can feel like a barrier between speakers and guests.  Chairs will be arranged either auditorium style or possibly in a circular approach so as to invite more audience participation.  A second microphone will be requested that could be passed around participating audience members.  A table will be used near the room entrance for a sign-in sheet, business cards and any hand-outs.



Staff needs:  

· Meeting set-up:  Jennifer, Marilyn and Shannon?

· Note-taker via laptop: Shannon

· Flip-charter:  ARSG or Jennifer

· Microphone handler to accommodate audience participants:  ARSG or Marilyn?



Equipment:

· P.A. system:  Town Hall?

· Flipchart:  Town Hall to provide? Or CDPHE bring?

· Laptop for notes (Shannon)



Materials:

· Sign-in sheet:  Jennifer or ARSG

· Business cards:  everyone

· Other? 



Visuals:  Maps?



Notifications:   Public notice in 4-12-12 edition of Silverton Standard; public notice will also be distributed to elected officials by EPA’s Congressional liaison



Refreshments?  Coffee and/ or cookies?





meeting.  Keep in mind this is ARSG's meeting.  I have not yet shared this draft with Peter Butler as I want to
first make sure the team is comfortable with this language.  Please send any edits or comments by
Wednesday 12 noon (or sooner if possible) so I can share it with ARSG as well as BLM, Sunnyside, and
CDPHE.  Thanks.
Jennifer
[attachment "PublicNoticeARSGmeeting4-12-12SilvStand.docx" deleted by Jennifer Lane/R8/USEPA/US]

Jennifer H. Lane
Public Affairs Specialist
U.S. Environmental Protection Agency Region 8
1595 Wynkoop St., 8OC, Denver, CO 80202-1129

303-312-6813; lane.jennifer@epa.gov


